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DIRECTORATE OF COOPERATIVE AUDIT: ODISHA: BHUBANESWAR.

Letter No. VI (1) 1/2016 {7%/53/ / Audit-8 Dated. /g%/ e

To

The Assistant Auditor General of Cooperative
Societies of circles.

Sub: Operatiohal Guidelines for construction of office buildings of PACS.

Madam/Sir,

Please find herewith enclosed the operational Guidelines for
Construction of office buildings of PACS with Government assistance received from
state budget, as approved by Government in Cooperation Department Letter No-
7809 dtd.24.10.2016, both in English and Oriya Versions.

You are requested to discuss the contents of the operational guidelines
in the monthly staff meeting and circulate a copy of the same to the auditors under
administrative control with instructions to examine the adherence of the guidelines
for construction of office building by PACS in course of audit of such societies and
suitably reflect the observations in the Audit Report.

Yours faithfully

b

Auditor Gene(rglr“‘ Lé
Cooperative Societies, Odisha.

Memo No. 574 7 / Dated. /ﬂ,///’/ /E

Copy with copy of operational guidelines for construction of office
building of PACS, duly approved by Government is forwarded to 1/C Computer Cell

for displaying the same in the website of this Directorate.
—jo]i1f200k

Deputy Auditor General of
Cooperative Societies, Odisha.

4

Copy with enclosures to Audit-6

5 S8.C with enclosures

AXKS.09.11.2016
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GOVERNMENT OF ODISHA \
COOPERATION DEPARTMENT

Wk

; {Coop., Date: @
VCR-13/2016 : <
F

From Shri B. Raghab Rao JKV/A M KM

" Joint Secretary to Governfent

To
The Registrar of Gooperative Societies
Odisha, Bhubaneswar

Sub; Operational guidelines for construction of office buildings of PACS/
LAMPCS with Government assistance received from the State Budget

Ref: Your Letter No.14253 dated 19.07.2016
Sir,

With reference to the letter cited above, | am directed to say that the
"operational guidelines for construction of office buildings of PACS/ LAMPCS
duly apprdved by the Government (as enclosed) may kindly be followed for the
construction of office building of PACS/ LAMPCSs with Government assistance

received from the State Budget.

Yours faithfully

| 7 Do : Joint Secretéwgﬁ%
Memo NO. Coop., Date: 22y Lale

Copy alongwith enclosures forwarded+ AGCS,(_(/)disha, Bhubaneswar/

MD, OSCB Ltd., Bhubaneswar for information and necessary action.

el

Joint Secretary to Go

C-5/35/0parationai Gutdadines.doce
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Operatlonal Guidelines 79
for - ;

o Construction of Office Building of PACS/LAMPCS |

C with government assistance received from the State budget.

. '
o 1. Introduction :

The proposal for provision of office Building of PACS/LAMPCS is contemplated

keeping in view of the objective of the Government to make the Cooperative Society at

- the grass root level vibrant in providing various public services. Presen

= the PACS/LAMPCS have become multifarious. These cooperative institutions are doing

business like functioning of crop loan,

tly, the functions of

paddy procurement, seed business, fertiliser

o the needy farming community and

business & supply of agricultural implements t

deposit tappin ed PACS for their. financial

g from the members of the concern

ceptualised that many more such agricultural and other related

improvement. It is con
o the PACS/LAMPCS in a phased manner for sustaining

services will be entrusted 1

agricultural & farmers’ development in the state. Now it has been decided to accomplish

puterization of all PACS/LAMPCS by end of this financial year to strengthen PACS

f"”\.r

the com

e & bring transparency in their operations. For this purpose the standard ;and uniform
L design of office building is required with proper olectrification & water proof for
L _ maintenance & safety of computers g other hardware assets and to render services 10
L the members of the societies effectively 1o make it as one stop centre. So own office
buildings with godown facilities have become a bare necessity for those are functioning
{ in rented buildings.

2. Requirement of office building a of PACS/LAMPCS having no office building of their

own :
It has been assessed by the O/o the RCS(O) that out of 2709 PACS/LAMPCS in the

state 759 PACS/LAMPCS do not have their

rented buildings. The societies which have been ide

own office buildings and are functlomng in

ntified on the basis of their need
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. Department / Cooperative Societies. PACS/LAMPCS have been given priority.

3. Project Targets :

This scheme is aimed to construct 759 nos. of office building of PACS/LAMPCS,
having no office building of their own in phase manner subject to availability of lands.

The source of funding will be in shape of Grant in Aid to be provided by the State

Government from the Budget of the Cooperation Department, During the financial year
2015-16 an amount of Rs. 3,95,50,000/- was sanctioned for construction of 113 number
of office buildings of PACS/LAMPCS and there is budget provision amounting to Rs. 5.00
crores during the financial year 2015-16. Accordingly two model office building for
construction at PACS level ‘and it's plan, design & estimate have been prepared by
Engineering Cell of OSAM Board. One model plah & estimate of office building {34.65
Sgm} without sanitary facilities, the unit cost will be approximately Rs. 3.50 lakhs, having
two office rooms with size of 3.25 x 4.45 Mt and 3.25 x 3.00 Mt and one verandah of 3.00
x 1.20 Mt and for another model, plan & estimate of office building with toilet block &
sanitary fittings, the unit cost will be approximately Rs 5.00 Lakhs having two raoms with
size of 3.50 x 5.15 Mt and 3.50 x 3.35 Mt and one verandah of 3.50 x 1.50 Mt.
Accordiﬁgiy RCC fdoting, grade beam, lintel & RCC slab and fly ash brick masonary etc
have been provided in the estimate with minimum lead & lift of materials. The OH
charges & labour cess have been included in the estimate as per the present S/R. The
0ODSS will be followed during execution of the works. The copy of detailed model
estimate, plan & design for construction of two types of office building at PACS level

prepared by Engineering cell of OSAM Board are enclosed.

After closure of the project, there is no necessity for release of assistance
from the Government in subsequent years. The later maintenance will be borne by the
concerned PACS/LAMPCS. The management of society concerned shall decide which of
the above model plan, design & estimate to be adopted before taking up construction of

office building for their society and also shall obtain prior approval of concerned DRCS,
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_ ‘;-iEESUbjeCt to condition that the excess amount shall be horne by concerned society out o

funds received on paddy procurement commission beyond the amount released from the

state Govt. as grant-in-aid for the purpose. In no circumstances the office building shal

remain incomplete & unutilised. The local department officers must ensure that no costly

and unnecessary equipments will be expended by the concerned society.

]
{ ﬁ 4. Agencies of the Scheme :

1) RCS (O) will function as Nodal Officer for implementation of the scheme.

P ii} Concerned PACS/LAMPCS will be the executing agencies.

ifi) Concerned Circle ARCS & Divisional DRCS will monitor/coordinate the project work

and ensure the Govt land alienation / ROR in the name of the PACS.

5. The Role & Duties of the Executing Agency:

i) The amount sanctioned by the Govt. for the purpose of construction of office

P z buildings is to be credited to a separate building account of societies concerned.

- C : ii) The management of the PACS shall pass resolution for construction work as per
o
€. one of the model office building plan, design & estimate prepared by Engineering Cell
! of OSAM Board and takes approval of concerned DRCS priar to start of construction
s work, ‘
L ‘
: iii) A committee is to be constituted consisting of the President of the concerned
. o PACS, one member of the Board of the Management of PACS, the Branch Manager of
¢ ‘ concerned Branch of DCCB and CEO of the concerned hlock to oversee and supervise
Y the construction work of the office building of that society. In case the CEO post is

lying vacant, one ICS/SARCS may be nominated by the. concerned circle ARCS to the

Committee.

iv) The Secretary of the Society Is to maintain all the accounts of expenditure of the

construction work with accountability to the Committee.




with interest accrued,

6. Quality Contro| :
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( .3"?%visionai DRCS. After completion of the scheme, there is no nece

[

ssity for release of
assistance from the Government in subsequent year. The later mainte

nance will be horne
by the concerned PACS/LAMPCS,

7. Time Scheduled :

8. Role of Implementing Agency :

i} RCS (0} is competent to approve any deviation/revision of cost estimates basing on

site/soil condition and @Xcess project cost after check measurement and may authorise
lan & estimate hased on the mode] plan &
estimate prepared by Engineering cell of OSAM Board after d

ue consent of Engineer
working at block level.

ii) The RCS (0) will monitor the project and ensure that the project is going on as per

approved cost of estimates and norms fixed for the project.
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do@ial 2igle doincisa gefe 58 . aceig 988 (PACS) .
G YIADNNR QYN DD asigicy gBE (LAMPCS) Base o
AP QP Bddia A @iy asnes sidoda) =t T r
Q. QURIARG - ¢
£ : :

@ISR Ydw Q8 ac@iet 988 (PACS) @ qoamia PRI f’
AT Ao JAG (LAMPCS) sizisisa quaie DOV QOe
AR B8 AIRE UG STGIR B! BN com 98 goeie, (o
e

PR WwWie Bouom adel ae gaea PACS/LAMPCS -
AaEre Bad 28 gg avag @SeIp Gd sonuad | edaio NI

ARD DG Qe gasa @B @1 acho QARG 1 9§ e
dUeiel 995 gfe gauos RBaE, Aoran, oo SR, YR s, .
I TR, S casE o CCIDIA Q@ auagl Y& o8 ceud ¢ -
AURAES sAGI 2IE  @icieg AURIQ SRBNIGGe Zieauecg -
€
dsaa@ierea g adia abo HQUIAIREr 019 @Sl Yl @8 saciose ¢
| Ade 28qfsa agiaw seiaaIgl | Q1 G950 QDG gasa g8 @ O
Ao gigade saie agme SR TGRS 1 & s e[ ('?5
| o
HABMNOGE PLRE quaug 28 ¢ AR G a9Ge B Gose
HORIR LSO docsn SORURE | @dlTIR QuEuLIGGImE ange O
HANAGISR ofe ol seegm aog qiede |8 gaeiny 988 (PACS é |
& LAMPCS) o PAITVRQRS cruicisn goIm orcly USRS -
@O 92 Awe WA aiet Gag PUAARUR | 9§ acmey gBen
.
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FAUNR GLLYER QUYD FQUERAE IR QGIE@ PREE. RYICQ G
EQUGY RICRIOR  QUYR QTSB! T FAUTID OH@ IQ  GUeM
Gasa 9§ 908 gBe Jee sea asd (One stop Centre) aicuad
QIS AQUIFIGErS QAN IQCHROIH JPH QISR QO @8I gce]
sg@ 1 wg sl PACS, LAMPCS géea Sag aiciaa ST KRS
9@ Q91 deq dY @ AYRE satinerq Hea 28 st IR
DOUR Q@A |
o. Goa eiduea 9o ca aeifie @f aacia a8daieers
AR -

QAURY IR DT AR, Toew GO VKRG QOISH

QUeisa @Y @gael saue 990w sand PACS/LAMPCS gwug

28¢ &Gl JBGsq G6a KITUIRT QT U IG° IQ DSICIER
QIREIR @STII | 6NRQ 08 WATAOEa Hex o8 el &g
doRin @8 QIS 6 AR gD AR caf 98s
Goeea damon 2ge APPSR APAGRE Sdia AN ANUPIR
Dade 1
a.  aa® asd (Projects targets)

9B SIROIR Mo 6HAS ATHIORes Hed APYTR D8RI 98X
sau® PACS/LAMPCS sa Saa ad®dge Sdis e 1eddsa
MR GO0 QLIRS 9| s Qfe |

g% adPa Qo Gis TR AISNS QLU 2, NI, DRSS

REES'Y WA QIR FASH ARG @QUD@ | Welssa 20es-




3 NS

oo ziele adea ssict cen PACS 6a 2 ¢@ adiel Gost ol
q\,.cya,so,oo.ox— CE SN SAUIREE I ORE gigle 20QY-C9
adea ©.8.00 eRI® Gar GO @A @QUANRAR |
Qe @8 Gaso aﬁm. cBaia Engineering “aus Qe
a85 Basa Qa (O e aied g ARAYER AR QNG G
aaaae (Model design, Plan and estimate) <w® GOUIRAE,
aigia 9e 28q gea dsona agie (34.658gm)sas & (Unit
cost) Zoem QOGs ¢.MN.80 AN AEE YE° YEEH OF SRIOTR NGIR
<gh MO8 X 5.58 86 9G° .98 XN.00 86'a JI6° ¥@ @IQEla 1.00
X .0080q e &g, vausa Toilet Block o aieane @ e 2o
9@ gge gson ogia (43.79 Sqm) agia e ¢ (Unit cost)
U@ YICHO8 68.00 AY G'W Z6E , LIPIR 9 61T SRIONIG, AW
gl N80 8oa X 8.08 S0a G 01.30 881G X N.08 '@ Ja° @Gl
a1 1,80 Aoq X .80 Ao ¢fe Y@ dbicike Guagl gath afad |
a8 agaoy RCC footing, grade beam, lintel & RCC Slab and
flyash brick massonary with minimum lead & lift Materials, Ol
charges, Labourcess a1d Scheduled Rate zgonon awuis
Qeilain addioa estimate dge soRa® 1|1 9§ 9 des dsod
afagea design, Plan o &8¢ eawioa Sgo estimat
statement o aean 98 aiciadis A9 RG] GUAIGZR |
9B Qe sleons ADAGY 0F ok U8B smel tieom

@ Hdig @fie oIgl 96 afivmal ot SHae Dea e
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QES o BE coa 99 g DRCS RIQETNDD 2NDPEHD |

2IQEeTIfo OF Ry Of WSG 9G asaauen DG AR

AP0 VO 2RIK YRR, 6HEE SIGI ATD Hac 2ide dge
sl {wie: o T} q@&@r @800 e @dead @A adaIcas Pies |
s UAQEATS HE 2SGR O WTYD JRINID e PGS
f d@daBidsa vt sau@ber 98 Qo Saions eI QES
B Qsa |

. | 99 ARG Qo Belia Aol dsa IQIR aoge BB PSP
k ' B R PG BHdia @Iy PAgE absm, cfioimre afso
JEQST QM QR IG° 9B 2g] RIS STNGY oA 99 adagoa

v ARG LY QVSIUTS I8 98B Sea QL 6@ |
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- . sdleal edi@eien  enust cral (Agencies of the

™ ‘

- Schemes)-

¢ (@ fao®, Aaoee 998 dge afal aeusn aiceIa QAL UG
sAieaq “saigim 2Paq” (Nodal Officer) ause id &dig
g‘ @oe@ |

@ crg@m PACS/LAMPCS gge 98 ada qgo Bdis @1dy aig

Ga@ g (Executing Agency) qsa eicly @8sa |
@) PR AR DIRR / AORER AT DG AYD V@ degR
oaIsmIal / acgaeen (Monitor / Coordinate) ause @ici a&o

AP FAGAREQ NITER BWITHR HEG eI FAD e gHEe

PHED |
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Vouchers / Bills

= s mwng saggret WikAYy 3 @AW (WUTIES & IKOole Of
Executing Agency) :

@ AP g B4 Gasa daaiaas q:é;u YA CQIRYUR 2GRS
21E] FATQ GIeBdiel It af® AeD I G ABISD Qo ol |

@ cfal quay 8 daap Q}QI d9e suiage B&Ga ae ol
Sacdlar @ o Acemsa vee guidelines migonen wds e Gdie
DS age éﬁ@a ARl afise B sodl ao a1y TeiQ wreia
QAR AR, WD agpa APLENTDD SO DS |

@ Bea 9@ udy qe Gdia e cod A 9o 88 oo
62Q ¥a° 698 @80sa rge 98B d@ad, RO QNG 96

WEl LAY, Y@ 2RR SIS ABeIRE G ag@Ie QIS ARG

S alee afese | o8 adeig craaiqe USRS DS S 2ig

SOCS PUD 2B WYRIGN Hoa®, Yo, I8E eiRe, DHsE S
SARCS @ cisoine adce |

@ orga dA%a donee Sdic ede aag PGIRIG G Q) Sl
QAR 2P 9§ @OF Bacsa Yubcen ool ades |

@) edlel afidbea BB cFle@ AL B HDBQ aysp

9 2P g Do ado aiay A 289 Hencim N @ g G 9B

2lel Aoy asadatsn 88saia RARse F 1 e ey ARG s

RN QD AR SIGR e @i Ggiss
Muster Roll Ao @6ea |
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9. Sddas gaaoy Saaa (Quality Control) :- |
g908 299 qo Baq MdiQ Qeaar @q@ MOTIP rgq

e zee | 391151 PN qusa erge ARCS/DRCS ge i1

adisia geied SR @QUIGse | 9§ Bdig I Aol asq, sIH



ad aet aaed @dAweR eI 2lige QIS AR o gge
919 deedl addisess 986 fad aeq ago AT
2. Qg i Sdiee - (Time Scheduled

98 afa Qg Gdia aidy UG TA6w T UG QoIaIaEd |

sl afi@bsa g APAYY QUOQIR o SQ@ @ BdiQ acieyes

Q@ DB adoima @AY QIS AFed ar g 2
@SS |

el 2118, sy

. edigaesiate qde (Role of Implementing Agency)

o

@ Deae, admic 988 SR APl I swaIsy odia sgigmeie)

UTAGgeR 98Ba alg AR SIe son soama Engineering Cell
of OSAM Board qiay a9e Model Plan q s&aa oORA G QG
SRR asaé / doousist &g Check measurement zigeyey
R S 7/ giod goio A& Qs cecan Hasg =}
ACBRe Ucein 9GS e 9@ 8o omiade @@ cney
VNG eI 2ied | ebasn gione AR AQeNDD Bovig
Qe diesMe |
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