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. ::e;iﬂiu;::kziyobirciiied "WThe Bus%fess Rules
2'| ob p e G pera 'throuuh PACS.
Pursuant to the recommendations of ACRC, 1989
( set up by RBI), PACS/LAMPS/FS3 have alroedy
implemented Mini Banlk Schemes to anpment resources
by accepting various types of deposits and deploy
( the same in better ylelding 105n portfollo and
businues 80 us Lo uttuly 'Linunclul viubilily.
Main obJjuctives of this scheme 15 Lo prescribe
. uniform guide lines for duy=to-doy functioning
of Mini Banks, maintenance of proper accounts,
safety investment of funds and render banking
| services to customerse. '
.~ Under these Rules:
\ i. PACS means = Service Coop.Societies

-

) ii. Bank meané - Aska Coop. Central Bank

. |
, 4{ii. Branch bLank - branci of ihie C.C.Bank under
]- whose jurisdiction the PACS
f is located.
I

¥ i iv. Chief Executive = Secretary of concerned
‘ PACLS.

kh. Tdentification
| EE_SDCi&tiUS!

| There shall be a Committee consisting of

| Iollowing'four-members to consider theproposals
of the PACS accompained by a resolution of the
M.C.for opening a Minl Bank and sclect sultable
cases on the basias of criteria contuined

hereinafters .
i. President of the C.Colio = President
11, Dy.Registrar of CuSe - Member

o jstrar of concerned -
iii. Asst Reg ol B -

iv. Secretary of the C.C.D..= Menber Convenore
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1. The PACT should either be a vinhle or

potentially vMple unit and implenenting
Development Action Plan (DAP)

2. The Sectety should sheaxiak huve 118 O_W/txir'm:
Tire-p¥oof pucca building.

3« The llead Quarteras of the Soclety should be

located in a commercially growth centre
haﬁlng adequate scope for business and
should be well connected with allfweather
roads to the C.C.U.Branch. Mini Bonks '
cannot be openad at any place other than
the Head Quarters of the PACS.

4. Minimum loan busincss of the PACS should
not be less Lthan k.5 lucs in the prueceeding

Yeulrse. ‘ . i /

L]

5. Minimum loan recovery against the demand
(PACS Vrs., Meuvers) in.the preceeding year.
or in the current year should not .be less
than 50y, '

. The aydit of the goclety shonld have buﬁnJ

completed till the pPreceeding Iindnuial year.;r
.].

7« Adeguate scope should be dVdillble in the l
urcu Lor woblliulng at lougt deponty of

5. 10 lacs during Lirst Year of operation of
the "Mini Ba.uk", e

143."

el

8e- In case of imbalance in outstandlng 1oan
against member Vis-gevig borrowing from
C.C.Banks, the Soclety should have prepared
‘an Actlon Plan to wipe out the inbalance
lwithin a period of three Years,

—————— e — m—— e

i
e

—_—
v

-

9. The Society sliould have tal
nistrutive action to realise the audit
rchveriea/miqupprOQriation amounts fpromy
its ewployees, meubers of tha

Y Commlittee it
pust cmploywes/ Coum Ltteo by ' ¥
- 3 (RN ]

en legal/Admi_ Hﬂ
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f 10, The Chief Executive of theSoctLty should be
| a staff posted by the C.C.Dunk out of the

common Cadre  Scheuwes by State Govt. or from

Bank's own cadre and shall not have audit
recoveries, charges of misappropriatlon,

\If . embezzlement and najor misconduct against

v ‘ him. He should have adequate knowledge in
Book=keeping, accounts and banking transace-
tions etce In case the Chief Executive belongs.

to the own cadre of the Soclety, he 13 required
| to Lulfil the ubove norws wnud orlteriag.

On the written proposal, of the Soclety duly
supported by a resolution of their board of
Management, the Committee shall consider the
suitability of opening Mini-Bank counter on the
basis of norms prescribed lrom time to timece

5. Deposits:

- In the "Mini Banks" of the Societivs, depositis
trom its mewbers can bé accepted under follow=
ing categorics ol deposit schemed.

1. Savings Bank deposit; |

MR 2, Term Deposit/Reinvestuent plan

. %, Heeurrdng Depoull
4, Daily Deposit(Through its paid employees)

" Mini Banks are not allowed Lo opul Curreunt
Deposit Accountse. However, new innovative Schemes
ol .deposlits suitable for the locallty muy be
introduced by Lhe S oclety with the approval of
Lie CeC.lanke The rulva repgulallng e normy
for opening of deposit A¢s., ltsdperation and
other norus with rer .rds to maturity and payments
etc. shall be strictly followed as per the
C.C.Bank Rules and practices. Account opening
forms, speciumen signatureg cards, pay-in-slip,
wek withdrawal forms, dey-boolc and {feneral ledger
etc. shall be centrally printed and supplied
by the C.C.Bank to the Societies on payment of
cost. The PACS may also prxu?/probure the requir-
ed forms and reglsters with the approvual of

ST C.C.Banke
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G. Payment of Interest on Depnsita L::
Mini.Bank of the PACS shall pay interest on . :;}
deposits receivedgﬁn}er various categories @ 0.50 ,?q
more thun the rate of interest paid by C.C.Bank at
on similar depositse The Societlies shall not at /1
any time pay interest on depositg over and above | | [}
the above rates. Restrictions/impositions under 3{
R.B.I. directives from time to tlme on payment y,
or interest/levy or penalty etc. shall be 15/
followed by the society without any deviations.

7. Sanction of loan - - 1"
dpainst deposits '

Loans may be granted against pledﬁe of Fixed/
Reinvestment or Recurring deposits to the maximum '-£
limits ol 85% of the deposit amount. The Chief ;
Executive of the Society shall be couwpetent to '
sanction such loan against deposits on the

following conditions., - T ¥

1+ The loans against deposits- will carry interest /
O 2% In exceosy ul the rute of inturest the LA
deposit carries. |

2. Interest will be compounded withthe Principal
on quarterly basis, if not paid at quarter ondl}'.

Y. The due date of repayment of the loan shall be’
the maturity date of the deposit,

L. The deposit Receipt/pass book should ba pr'npurlt.y
dlscharged(undated) by -the depositor and
surrendered for keeping under pledge.

5« In the event of non-repayment ol loan by the
date of maturity of deposit, the procecds of
deposlit and interest. thereor shull be udjudtu
‘towards principal & interest due and balance,

if any, should be paid back to the depositoré

6.'All loans sanctioned against deposits by the a
Secy. of PACé.shall be placed before the
Board of Management for ratirication in next

meeting positively.
8. Maintenance of Records: 2
The Chief kxecutive of the Society shall be res-
" pousible for muintewance ol proper accounts und
records, day-to-duy transactionse. AlL woney pald’
in counter for credit to deposit A/c. shall he

~
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made through prescribed pay-in-slip contained
details of dehoaination, which will be acknowl edged
with signature apd seal by the Chict Executive/
Authorised employees of the Societye. The dppoéits
received and withdrawn shull be entered in the
cancerned Deposit Ledger cvery day and balance
thereof shall be struck off and authenticated DY
the Chief Executives/uutiiorised oflicer in charye
of day's trunsaction. Account opening 2rm Lolmd,
specimen sipgnature, nomination torma, pass boola,
term deposit receipts shall be signed by the Chief
Executlve and in his absence, Addl.Secy./Asst.
Secy., who remains in charge of day's transactionse
On such occasions, the Chief Executive on retura to
Head Qrs. shall check up and countersign all the
trensactions made in his absence.Mini Bank shall
udop L double cutry systcm of book.kuuping'and nal=
ntuin day-book and general ledger cvery daye

The detailed guide lines with regards to

il Accounting procedure, servicing of Accounts,
caleulation of intercst, monthly balancing of
subgidiary ledpers, bulancing with general lediger,
preparatioh of monthly finencigl statements like

(1) Receipt & Charges, (2) Trial balance etce
shall be prescribed’ by tha concerned C.C.Banks.

9, Cash Balance: _
At the close of day's transaction, the balances in

different sections viz. (1) Mini Bank, (2) Fertilizer
-(3) Consumer business shall be brought forward to
generalcash boolk and closing cash balance shall be
arrived at. The cash balance should Dbe recorded

in the double lock register with denowination and
kept in the double lock iron safe duly signed Ly

both the double lock officers.

phe Chief Executlve and Addl.Secy./AssteSecys shall
be the double lock ofticer. The overnight cash-~retun=
tion 1imit of the Society shall be fixed by the
Bank considering the volune of business

out=flow. Lixcess cash balance beyond
1d be remitted to the

; concerned C.Ce
and cash|in=flow,
the limit prescribed shou

|
/

/ - s
| \ '
1
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Branch. The Chief Egecutive shall be made 1igble
for retention of higher balunces beyond the
prescribed limit for two consecutlive working
days without having cogent reasons. The duplicate
(2nd set) set of keys of iron safe shall be
deposited in the concerned Branch of the C.C.B.
under seuled cover which may be exchanged at an
interval not exceeding two years.

10« Insuranca: ,
The soclety shall incure the cash-in safe
and transit up lo such limit and in such manner
as may be gtipulated by the u.C Bank. For the
sakte ol convelineuce and economy, the C.C,Buank
may arrange totuke up a Banker!s indemnity
Master Policy covering &ll the Mini Banks. The
premium paid on such policy shall be equally
shared by all the Societies operating Mini Banks.
The Society shall maintain proper records for
cash-in-transit (to & fro) to the Branch Bank,
duly slgned by the Otficer carrying cash and
escortls. ; '
The Society shali obtain-adequate security
deposit and fidelity pguarantees from the concu!rn_od
staff/extend fidelity insurance to such staff as
may be determined by the Bank from time to time

11. Deploymont ol ' . | |
deposit resqurifices: '

The resources raised by way of deposit
shall be invested by the soclety in the manner

prescribed below, |

1. Not less than 10% of the total deposit, as it
stands by end of the preceeding wmonth shall bb
kept in shape of cash and balance in the |
savings Banlc Account with the concerned Brancl

or the C.C.Baak to weet the dewund of depositors |

1

subject to overall cabh retention limit lixed
by the C.C.B. ' .

2. 25% of the total deposits shall be invested
in Fixed deposit with the concerned Branch.The
period of investment of term deposit shall be
Co=related to the maturity pattern of depogits i
accepted by the Society. ' |
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- 3» The Balange of 65% may be investedin grantlng
‘loans mostly non-farm and puslness loans. to
members for various productive purposes llke
(a) Non=Furm actlvitles, (b) Louni to busineas=

men & traders, (c) Service functions, (d) pledge
of gold ornaments to ensure ylelding higher
retums. The loaning policy and procedures shall
be appreved by thae C.C.lank taking into account
the model guidelines daauwd hy K. Ce8.(0)/
0.S.C.Bank and WABARD from time to time.-

i1l the amt. is lavested, the PAC3 may keep

the deposit in short teruws deposit accounts

(Say for 46 =180 days or beyond 180 days) in
the Branch of the Cc.C.B. The Chief Executive
of the PACS shall be competent to sanction
1oan upto ke5,000/= and for such prupose the
M.C. of the PACS shall deligate powers. AL
loans sanctioned by Chief Executive shallbe.
placed in the M.C.0of the PACS for ratification.
For all loans exceediny ks 5,000/~= to an indi=
vidual, the PACS'snall obtain pcrmission
of the C.C.U.Documentation, scratiny,period .
of repaymeunt and interest rate shall be as
stipulated by C.C.D.

12« Sanction
- All the applicutions for loans received from

pewbers shull be scrutinlsed by LheChlef bxecutive
to ensure feasibility of the propect and schene,
bankability, adequacy of security offered and
bankigg safeguardse If it confirms to financing /
* norms, he shall sanction loan upto Rse 5,000/=«1£ :

the loan limit exceeds k.5,000/= the sane shall be

: considered by the Managing Commitff_e. -

13+ Deposit : \ _ |

Guarantee: [ |
In order to create o gence of gecurity amongst

the depositors and enhance creditabillity in bunk-
ing pperatlon, the Central Cogp,u@nk shall |
repayment of the deposits mobdllsed LY

guarantec
Under Wi duposk b ghuranted sclhume

Lhu goclulye

fbr PACS, deposits amounting to lke 30,000/= per
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Depositor hage been guaranted. The society shall
contribute :gg\prexcribed guarantee fees within
the scheduled pugiod so as to be eligible for

guarantee cover.

The C.C.B.ghall implement ihe Deposit Guarantee.
schule as approved by the State Covt. |
4. Counter & Iron Safe: %
The Society shall creat infrastructure facilities
such as Banking counter,iron safe,almirah etc. !.
arranging assistance from concerned CC Bank,0SCBajik
HABARD, State Govte for the purpose from time to
time. Iuitiating to start the Mini Bank counter, '‘the
soclety may utilise its general funds atfter obtain-.
ing necessary prior. approvul from the coupetent
authorities or may borrow Tunds from the Banlk
pending sanction of financianl assistance by Stat¢
Govte/NABAKD/O.S¢Colss/CaCulia . /
15, Supervision anda controls: " '
The Coumittee of lManagement of the Society in 1ts
cath meeting shall review the progress of Mini Dani:
and shall inter-alia discuss /review (a) Acco.. (s
opencd/closdd (b)-upto date maintenance of acco&nts
(c¢) Maintenance of liquidity in the manner prescrib.
(d) proper deployment of deposit resource (e)'Recov.
of loans advauced out of deposit resources (£)Heten
tion of cash balance & (g) Monthly receipt & charge
and Trial balance etc.
 1he Supervisior/administrative Inspector in Charge
, the Soclety shall devote wne complete day in a mont
[ to check up Mini Bank transactiong of'each PACS and
/ cerllly correcliess of pousting und proper maint onar,
of bLooks of accounts. He will check in each vVisit t
. cosrectness of new accounts opened/closed, posting
of subsidiary registers with the eatries of day=-boc
exanine all receipts and payment vouchers, verify
the signature in payment vouchers with specimen
sl _nature of atleast 5% ol the vouchers at randum c

IJO cuases which ever 1s less, monthly balancing of
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Accounts, correct positing und balancing of general
ledgers, propor safe kecepling ol documrntua mcbount
Opening forms, specimen signature cards etc. The
Supervisior will have tosubmit report to the
- Secretary of the C,C.Bank with full details of
_ discripencies/short—coming noticed in course of

- scrutiny of Mini Banks accounts in ‘lhe prescribed
forn, The Branch Manager shall also visit each
Mini Bank societies at least once in 2 months and
Check up the functioning of Mini Bank 1in the light
of the supervisior report and iake necessary corice
ctive steps at once. , .

, Apart from the above, the Banl ghall arrange for
M inspection of Mini Bunk PACS by an Officer of
Head Office at least onci in a year. Allotment
ol Auditors for IMini Banlk Socleties should be made
on priority baskis by the concerned A.0.C.S. 80 |
~ that there shall not be any scope for audit in

arrears and lacunas in operation can be
corrected early.

16+ The C.C.B. shall prescribe montuly return-s to be
submitted by the PACS within 7th of the sucedding month.
Such returns shall be coupliced PAC& wise and subuitted
to Head Offlice within 18th of lhe suceeding month, The
Branch=wise stlatements be cowplied in a register in the

Head Office and placed before the Chief Executive of the
Cc.C.B. every month by 25th.

7. Supprise checking ol Mini Banks

By Branch Manager's of C.C.Bs.
The Branch Manabcr of the C.C.B. shall undertake

t at leuut to 3 Mind Banlks in u month und

. gurprise visd
verity thoe cagh bulnnce and general operation ot Mind

bank.Such Mini Banks should be selected at randum. .
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